Minutes of the Regular Village Board Meeting Held July 14, 2026

The Village of Mt. Morris Board of Trustees met in Regular Session at 7:00 PM on July 14, 2026. The Village
President called the meeting to order and directed the Clerk to call the roll. Upon the roll being called, Trustees
Kolling, Higley, Fay, Hopkins, Rojas and McConnell voted “Aye.” The president declared said motion
carried.

Village Treasurer Present. Press Absent. Village Attorney Absent.

VISITORS: Chief Cicchetti, Brenda Higley, Jeff Bold, Pat Miller, Sylvia Saunders. John Finfrock, Tim
Svilik, Rebecca Moorhead, Barb Sager, Chris Corcoran.

MINUTES: Trustee McConnell moved, and Trustee Rojas seconded the motion to accept the June 23, 2026,
Minutes as presented. Upon the roll being called, Trustees McConnell, Kolling, Rojas, Hopkins, and Higley
voted “Aye”. Trustee Fay abstained. The president declared said motion carried.

MINUTES OF THE SPECIAL MEETING: Trustee Rojas moved, and Trustee McConnell seconded the
motion to accept the Special Meeting Minutes from July 2, 2026, as presented. Upon the roll being called,
Trustees McConnell, Kolling, Rojas, Hopkins, and Higley voted “Aye”. Trustee Fay abstained. The president
declared said motion carried.

TREASURER’S REPORT: Trustee McConnell moved, and Trustee Rojas seconded the motion to accept
the Treasurers Report as presented. Upon the roll being called, all Trustees present voted “Aye”. The
president declared said motion carried.

CURRENT BILLS: Trustee Kolling moved, and Trustee Rojas seconded the motion to accept the current
bills as presented. Upon roll being called, all the Trustees present voted “Aye.” The President declared said
motion carried.

PETITION & COMMUNICATION: Tim Svihlik, Rebecca Moorehead, and Barb Sager appeared before
the Board to discuss the potential formation of a Lions Club in Mt. Morris. They provided informational
flyers and materials for Board members and the public and explained the opportunities and community
benefits a local Lions Club could offer. The group indicated that they plan to host a public town hall meeting
in August to provide additional information and gauge community interest in establishing a Mt. Morris Lions
Club.

Chris Corcoran came to address the Board regarding weeds in the yards after the reconstruction of Sunset
and replacement of the properties Lead Service Line. Trustee Higley responded that he had been in touch
with Fehr Graham and there are plans for reseeding in September.

Pat Miller appeared before the Board seeking clarification regarding the barricades on Fridays before and
during the Friday Night Jamboree. President Labash and Trustee Higley explained that, due to the steadily
increasing attendance at the events, public safety remains the Village's highest priority. They further stated
that the decision to erect barricades will be based on the anticipated crowd size and any associated public
safety concerns. The Board also directed the Clerk to arrange for signage notifying motorists parking within
the barricaded area that there will be no vehicle exit while the barricades are in place.

ADMINISTRATION: Trustee McConnell moved, and Trustee Kolling seconded the motion top approve
the 2026 Proposal from Fehr Graham for Public Work Services in the amount of $25,000. President Labash
explained that the department that used the services would be billed accordingly between Streets, Water and
Sewer. Upon roll being called, all the Trustees present voted “Aye.” The President declared said motion
carried.

STREET DEPT: Trustee Higley reports that sidewalk replacement has started.



WATER/SEWER: Trustee McConnell moved, and Trustee Rojas seconded the motion to award Brandon
Hafer an increase of $1.20 per hour for the successful completion of his Class 2 Wastewater Operator
Certification. The rate increase is effective as of 6/18/2026. Upon roll being called, all the Trustees present
voted “Aye.” The President declared said motion carried.

Trustee McConnell also reports that the replacement for the Lead Service Lines has started. There are roughly
214 lines within the Village that are eligible for replacement.

POLICE DEPT: Trustee Kolling reports that there were no issues over the 4" and reminded the board that
August 4™ is the National Night Out.

PARK & RECREATION: Trustee Hopkins reports that the flower garden at Zickuhr is still not installed
and he has followed up and will continue to reach out to the contractor for this project.

FINANCE: Aggregation rates for the Village of Mt. Morris will be voted on at the next meeting when Mike
Mudge is available to answer gquestions from the Board.

ORDINANCE: Trustee Rojas moved, and Trustee McConnell seconded the motion to grant approval of
temporary storage to Ron Gallagher for the Autogasm clean up project. Upon roll being called, all the
Trustees present voted “Aye.” The President declared said motion carried.

PUBLIC PROPERTY: In a previous meeting, the Board discussed moving of the food trucks for the
Friday Night Jamboree to down Front Street, Trustee Rojas inquired about the plan for this and when it
would be put in to practice. The plan for this to take place starting with the next concert. Trustee Fay and
Trustee Higley will make plans to discuss this with Larry Ubben who oversees the event series.

OLD BUSINESS:

NEW BUSINESS: The Board discussed the continued growth in attendance at the Friday Night Jamboree
concerts and the organizational needs associated with the event. Discussion included the potential
establishment of a board or committee under Encore to assist with oversight and coordination. President
Labash and Trustee Rojas will meet with Jeff Bold of Encore to further discuss the concept and determine
what such a structure would entail, as Encore operates under the Economic Development Committee.

There being no further business to come before this Board. Trustee Fay moved, and Trustee Rojas seconded

the motion to adjourn the meeting at 8:01 PM. Upon roll being called all Trustees present voted “Aye.”
President declared said motion carried.

The next regular Village Board Meeting will be held on July 28, 2026, at 7:00 PM in the Village Board Room.

Brooke Duffy, Village Clerk Phil Labash, Village President



